
AI ISN’T COMING
FOR YOUR JOB.

IT’S COMING 
FOR YOUR  

BROKEN WORK



Business Enquirer Magazine      3

SOFTWARE & SERVICESTOTALTEK

2      Buiness Enquirer Magazine

Most leaders are still asking the 
wrong question about AI.

They ask, "Will AI replace people?"

It is an understandable question. It is also 
too small.

The more important question is this: what 
happens when every broken process in 
your business gets a faster engine?

That question matters because AI will 
not simply replace jobs. It will expose 
operating models that rely on wasted 
time, undocumented exceptions, 
institutional knowledge, endless 
coordination, and decision avoidance.

That is why the replacement narrative is 
misleading. It turns AI into the villain and 
lets organizations off the hook.

The uncomfortable truth is sharper: AI 
will not primarily replace humans. It will 
replace an organization's tolerance for 
broken work.

Yes, some tasks will be automated. Some 
roles will shrink. Some jobs will disappear. 
Anyone pretending otherwise is selling 
comfort, not strategy.

But inside high-performing organizations, 
the real story is not replacement. It 
is multiplication. AI is becoming the 
turbocharger for human capability. It 
compresses time, expands reach, and 
gives strong teams more leverage than 
they have ever had.

But there is a catch: a turbocharger does 
not fix a bad engine. It just makes failure 
happen faster. That is where AI theater 
begins.

AI ISN’T COMING 
FOR YOUR JOB. 
IT’S COMING  
FOR YOUR  
BROKEN WORK
Why AI is a force multiplier, and 
why the replacement narrative 
lets leaders avoid the harder 
question. By Brad Nicolaisen, 
SVP Strategic Growth &  
AI Innovation, TotalTek, Inc. 
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AI Theater Is Not Transformation

That gap between activity and impact  
is where many organizations get  
stuck.

They run a prompt workshop. Launch 
a lab. Announce pilots. Put "AI-forward" 
in the strategy deck. Add a chatbot to a 
workflow nobody trusts.

Then the same meetings continue. 
The same approvals drag on. The same 
spreadsheets sit between systems. The 
same managers ask for "just one more 
update" because decision rights were 
never clear.

That is not transformation.  
That is AI theater.

AI theater is expensive because it burns 
more than budget. It burns credibility. 
It teaches employees that AI is another 
executive trend to survive, not a capability 
to build.

A simple test cuts through the noise: if 
AI is not embedded where work actually 
happens, it is not changing the business. It 
is decorating it. And the first place to look 
is the work itself.

AI Replaces Fragments, Not Whole 
Humans

That distinction matters because jobs 
are not tidy task lists. They are messy 
combinations of judgment, context, 
coordination, accountability, relationships, 
and risk.

AI is very good at compressing fragments 
of work:
•	finding and summarizing information
•	drafting first versions
•	translating between formats
•	spotting patterns across large datasets
•	routing and triaging exceptions
•	reconciling inconsistencies
•	creating options and scenarios

That is not "the whole job." It is often the 
slow, repetitive, low-value part of the job.

This is why AI creates such uneven 
outcomes. It can make a great employee 
look superhuman. It can make a weak 
process fail faster. It can make a manager 
look productive for a quarter, then 
exposed for the next year.

AI does not level the playing field. 
It tilts it.

The advantage goes to organizations that 
redesign work so people stop spending 
expensive talent on low-value friction. That 
redesign has three moving parts.
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The Real Force Multiplier: People, 
Process, Platforms

The companies that win with AI will not be 
the ones that collect the most tools. They 
will be the ones that connect AI to the 
real system of work: people, process, and 
platforms.

People: Judgment Is the New Bottleneck

Start with people, because AI does not 
eliminate the need for strong talent. It 
makes strong talent more scalable.

It moves people from compiling to 
interpreting, from drafting to deciding, 
from chasing updates to shaping 
outcomes.

But it also exposes a harder truth: if 
someone cannot frame the problem, 
evaluate quality, challenge an answer, 
spot risk, or make tradeoffs, AI will not save 
them. It will simply help them produce 
confident nonsense faster.

That means AI enablement cannot  
stop at prompt tips. Prompt tips teach 
people how to use a tool. Organizations 
need to teach people how to think with 
the tool.

The bar must rise for critical thinking, 
data literacy, domain judgment, 
communication, and ethical awareness.

The human part does not become less 
valuable. It becomes the premium. But 
people can only scale so far inside a 
broken process.

Process: AI Amplifies the System You 
Already Built

If a process is unclear, inconsistent, and 
dependent on tribal knowledge, AI will not 
magically clean it up.
AI is a microphone. If the singer is off-key, 
more volume is not the solution.

Bad processes create vague inputs, 
undocumented exceptions, handoffs 
without ownership, and decisions nobody 
can explain.

AI layered on top of that will produce 
inconsistent outputs, plausible errors, 
untraceable recommendations, and risk 
that scales faster than value.

Then leaders blame the technology, when 
the real culprit is process rot.

Before AI can multiply value,  
organizations need the operational 
discipline they should have had all  
along: clear decision rights, standardized 
inputs where possible, definitions of 
quality, exception handling, and feedback 
loops.

AI does not replace discipline. It demands 
it. Once that discipline exists, the next 
question is where AI should live.

Platforms: If AI Lives Outside the 
Workflow, It Stays Optional

That answer matters because optional 
tools become abandoned tools.

The largest gains come when AI is 
embedded inside the platforms where 
business already runs: ERP, CRM, finance, 
supply chain, service, engineering, HR, and 
knowledge systems.

That is where AI has context. That is where 
data can be governed. That is where 
recommendations can be traced. That is 
where adoption becomes part of the work, 
not extra work.

A chatbot sitting outside the system 
of record may be useful. It may even 
be impressive. But unless it is tied 
to decisions, data, and accountable 
workflows, it is usually a pilot looking for a 
purpose. It is also where leaders face the 
easiest trap.
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Stop Asking, "Where Can We Use AI?"

That question sounds practical. It often 
creates a scavenger hunt for novelty.

The better questions are simpler and 
closer to how the business actually runs:

Where are our biggest time sinks?

Look for the repeatable work that 
drains capacity: report compilation, 
information retrieval, meeting summaries, 
reformatting, reconciliation, data cleanup, 
routine triage, manual status updates.

Use AI there for automation and measure 
cycle time, rework, hours returned, and 
service quality.

Then ask: where are our biggest judgment 
calls?

Look for decisions with messy inputs and 
meaningful consequences: prioritization, 
pricing exceptions, deal risk, forecasting, 
escalations, supplier risk, root-cause 
analysis, hiring screens, project tradeoffs.

Use AI there for augmentation and 
measure decision quality, speed, risk 
reduction, and outcomes.

Then do the part many companies 
avoid: redesign the role and workflow so 
returned capacity creates value instead of 
more meetings.

If AI saves 30 percent of the busywork 
and the organization reinvests none of 
it, the business has not transformed. It 
has simply created more room for noise. 
The better outcome is human judgment 
applied at greater scale.

Human Judgment at Machine Scale

That is the real destination: not human 
versus machine.

The future is human judgment at 
machine scale.

Machines will generate drafts, options, 
patterns, summaries, and simulations.

Humans will decide what matters, what is 
true, what is fair, what is risky, and what is 
worth doing.

Organizations that operationalize that 
pairing will compound advantage. 
Organizations that treat AI as a bolt-on 
tool will stay busy running pilots while 
competitors redesign the work around 
them.

AI is not a silver bullet. It is a mirror and a 
multiplier.

It will reflect your clarity or your confusion.

It will amplify your discipline or your 
dysfunction.
It will increase your speed, but it will not 
choose your direction.

So the real question is not whether AI is 
coming for your job.

The real question is whether it is coming 
for the excuses your organization has been 
making for broken work.

And if that feels threatening, it is probably 
because you already know where the 
broken work is.

The Cost-Cutting Trap

That trap starts with a dangerous 
translation error happening in many 
boardrooms.

Leaders hear "force multiplier" and 
translate it as "headcount reduction."

Sometimes efficiency gains are real. 
Sometimes reducing work should reduce 
cost. But if the AI strategy is primarily a 
labor-removal approach, the organization 
should not be surprised when employees 
protect themselves.

People do not enthusiastically adopt  
tools they believe are designed to erase 
them.

A better AI strategy is honest about 
workforce impact and disciplined about 
reinvestment.

It removes low-value work. It redesigns 
roles around higher-value contribution. 
It reinvests capacity into growth, quality, 
customer outcomes, speed, compliance, 
and risk reduction.

Cutting work without redesigning the 
operating model creates a vacuum. 
Bureaucracy will fill it.

The point is not to make people busier. 
The point is to make the business better. 
To do that at scale, speed needs structure.

Governance Is How You Move Fast 
Without Getting Burned

Responsible AI is not a legal footnote. It is 
the condition for scaling.

AI introduces real risks: confident 
errors, bias, data leakage, IP exposure, 
compliance failures, hallucinated 
explanations, and automation that 
collapses at the edge cases.

"Move fast and break things" was tolerable 
when the thing being broken was a user 
interface. It is a reckless strategy when the 
thing being broken is trust.

The winning play is speed with control.

Every serious AI program needs clear 
decision rights: when AI advises, when 
humans decide, and when automation is 
allowed to act.

It needs traceability: why a 
recommendation was made and what 
data informed it.

It needs guardrails: which data can be 
used, which data cannot, and where 
brand, legal, privacy, and compliance rules 
apply.

It needs feedback loops: a way to learn 
from corrections, measure outcomes, and 
improve.

And it needs ownership: business leaders 
accountable for value, not just IT leaders 
accountable for uptime.

Without that, AI is not innovation. It is 
gambling with better graphics. With it, 
leaders can ask a better question.
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